





FY 2020 Budget
ADOPTED

Revenue — “Revenue” is an increase in financial resources of a government. District 17 has a variety
of revenue sources. Some examples of District revenues are property taxes, permit, fees, licenses,
fines, charges for service and payments from other entities. These plus funds carried over from the
previous fiscal year and transfers between different internal accounts or funds can be categorized
as the “sources” side of the budget equation.

Expenditure — An “expenditure” is a decrease in financial resources. There are three basic types of
expenditures: operating, capital and debt. Operating expenditures include, for example, current
day-to-day expenses such as salaries, utilities and supplies. Examples of capital expenditures
include construction of tanks, water and wastewater treatment facilities or purchase of land. Debt
is the expense related to principal and interest on long-term bonds issued by the District, or more
simply, paying off loans.

Besides these expenditure categories, the “Other Uses” section of the budget includes money set
aside as reserves and transfers among various internal accounts or funds.

Line item detail: Showing what we are getting — Line item detail is a way of allowing the District to
budget and account for funds by showing the individual revenues and expenditures attributed to a
specific department or category. The structure of these categories is a hierarchy going from the
most general category, such as operating costs, to the most detailed level, such as a line item for
electricity for a specific building. This most detailed level of information is called the line item
detail.

Transfers — Further complicating the structure of the budget and the process of adopting a budget
are movements of dollars among the funds. The amount transferred out of one fund is recorded
and the amount transferred into another fund is also recorded. We record this “transfer” in order
to more accurately represent financial activity. Transfers provide money to funds that may not
have adequate revenue from other sources.

FUND BALANCE - Governmental funds report the difference between their assets and liabilities as
fund balance . The fund balance is divided into reserved and unreserved portions. The reserved
fund balance isolates the portion of the fund balance that is not available for appropriation to the
next budget. The unreserved fund balance can be carried forward to the next budget year for use
and may be further divided into designated and undesignated portions with the designated fund
balance representing intended uses of fund balance. The designation of funds is not legally
binding, but is a fiscal tool used to ensure the District's fiscal stability and may be combined with
revenues to fund the total expenditure. Fund balance is shown in the "Other Sources" section of
the budget.

Fund accounting allows a government to budget and account for revenues restricted by law or
policy. Some of these restrictions are imposed by national accounting standards, others by the
federal government and the State of Texas.

Assigned Fund Balance - The portion of the net position of a government fund that
represents resources set aside ("earmarked") by the government for a particular purpose.
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PARTS of the BUDGET NOT SPENT in the CURRENT FISCAL YEAR ~ The budget includes dollars the
District may not spend in the current year and dollars allocated to uses other than day-to-day
operations. Those funds are in budget categories called reserves, debt service, capital projects and
transfers out .

The first category, called reserves, may include a portion of borrowed funds that must be set aside
to cover any future revenue shortfalls which might prevent the payment of principal and interest on
the District’s debt. Portions of the reserves serve as “rainy day” reserve accounts to help cover
costs in the event of a disaster.

Another category, called debt service , includes dollars used to pay principal and interest on short-
term and long-term debt ~ much like a family budget includes car payments and mortgage
payments.

The budget includes a category called capital projects . This category includes dollars set aside to
pay for expenditures that include construction of tanks, water and wastewater treatment facilities
or purchase of land. The District uses an accounting practice that allows unspent dollars to be
carried-over into the next fiscal year without being re-budgeted if the funds were not spent by the
end of the year resulting in the same dollars being budgeted over and over again.

Finally, the budget has categories called transfers-in and transfers-out. These categories include
dollars moved within the internal structure of the budget and the accounting system between funds
and subfunds. We refer to these dollars as transfers. While these amounts inflate the budget’s
bottom line, they are necessary to meet accounting standards. Movement of dollars between funds
does not reflect any additional spending on programs or projects.
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scal Year 2020 Operating Budget Assumptions & Estimates

The budgeting process requires many estimates and assumptions about future growth, activity and prices.
Budget numbers are arrived at by comparing the projections of the current fiscal year and latest 12 month
period (test year). Known and measurable changes are added based on estimates of water pump~~ and sold
and projected operating conditions during the year. The following are some of the assumptions ar  :stimates
used in preparing the fiscal year 2020 annual budget.

1. Water Revenue: The Lakes are full, and water cus  ers have returned to normal usage patterns.
The District account base grew at a 1.9% annual growth rate and LUE sales grew by 2.5% in FY 2019.

Both the Mansfield WTP and the Eck Lane WTP are fully online and estimates for water p 1for h
are reflected in the budget. Projected water sales are $11,300,000 which represents a 9.’ ase - last
twelve (12) months due to District wide rate increases structured into the FY 2020 Budget.

Weather conditions have led to District wide decreased consumption. This combined with slowing acct  : growth have
combined to lower the assumed average price for 1000 gallons of water to $4.78. ($0.04 decrease from FY 2019)
It is estimated that the District will add approximately 19 accounts and 38 LUEs per month in FY 2020.

A slowed District growth rate combined with significant upcoming Capital Improvement require that
FY 2020 volumetric and base rates be adjusted by 10% to offset anticipated future budget shortfalls.

- Water Rates continue to include a Conservation Credit of $5 for customers using 3,000 gallonso s
per month,

Base Rate: Residential or Commercial

FY 2019
Meter Size Rate - Base Fee is adjus ition Credit-$5)
5/8" $ 17.00
3/4" $ 20.00
1" $ 22.00
11/2" $ 33.00
2" $ 50.00
3" $ 75.00
4" $ 179.90
6" $ 359.90
8" $ 575.90

Volume Rate: Residential, per 1000 gals

FY 2019:
0-10,000 $ 2.10
10,001 -15,000 $ 3.16
15,001 -30,000 $ 4.73
30,001- 50,000 $ 7.10
50,001 - 100,000 $ 10.65
100,001 and up $ 1598
Volume Rate: Commercial, per 1000 gals

FY 2019:
0-50,000 $ 2.73
50,001 - 100,000 $ 3.83

100,001 and up $  6.64
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2. Wastewater Rates:
The Steiner Ranch and Flintrock Systems are faced with significant capital projects that require funding to complete within the
District's needed operational timeline. As a result, increases to the waste water rates are necessary to ensure that available funding

exist and allow the District from pursuing more costly financing options.

Comanche and Commander's Point Systems are operating at a combined $29,301 deficit. In order to correct this while accounting for
administrative and maintenance costs, rates will need to be adjusted.

Falconhead West System operations are currently covering operational costs. No rate changes are necessary for FY 2020.

North Lakeway Village System operations have been consistent with operational costs but, due to rising wholesale costs, a rate increase
will be required to maintain costs covered.

For any customer with no historical data to determine winter average, 8,000 gallons will be
used based on the historical averages of all residential customers.

Steiner Ranch WWTP and Flintrock WWTP Customers:

Residential: Based on winter average usage (Dec, Jan and Feb?

FY 2019
Base Fee: $25.50 { meter size 5/8", 3/4" or 1")
Base Fee: $28.00 ( meter size 1 1/2")
Base Fee: $40.00 ( meter size 2"-6")
Base Fee: $60.00 ( meter size 8")

Volume:  $2.50/ 1,000 gals

Commercial: Based on actual water usage

FY 2019
Base Fee: $30.00 ( meter size 5/8", 3/4")
Base Fee: $40.00 ( meter size 1"-1 1/2")
Base Fee: $40.00 ( meter size 2"-6")
Base Fee: $60.00 ( meter size 8")
Volume: $2.50/ 1,000 gals

Comanche WWTP and Commander's Point WWTP Customers:
Residential: Based on winter average usage (Dec, Jan and Fet

FY 201~
Base Fee: ( meter size 5/8", 3/4")
Base Fee: ( meter size 1" -1 1/2")
Base Fee: { meter size 2" -8")
Base Fee: ( meter size 8")

Volume:  ps.uus 1,000 gals

Commercial: Based on actual water usage

FY 201"
Base Fee: ( meter size 5/8", 3/4")
Base Fee: ( meter size 1" -1 1/2")
Base Fee: ( meter size 2" - 6")
Base Fee: ( meter size 8")

Volume:  po.uwr 1,000 gals

Falconhead West Customers: (service through WTCPUA)
Residential: Based on winter average usage (Dec, Jan and Fe*
FY 2019
Base Fee: $39.50 (all meter sizes)
Volume:  $3.80/ 1,000 gals

Commercial: Based on actual water usage

FY 2012
Base Fee: ( meter size 5/8", 3/4")
Base Fee: ( meter size 1" - 6")
Base Fee: ( meter size 8")

Volume:  %z.5us 1,000 gals
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Employee Healthcare - The rerate from United Healthcare showed a 5.0% increase from current plans offered.
Two plans from UHC will be available to the employees, resulting in overall $39,600 increase to District's portion of
of the costs with the addition of eight new employees. Assumed maximum cost structure bared on member

and dependents.

Healthcare Gap Insurance - Benefit is still offered through SIS LINK to help employees with the out of pocket amounts.

Dental and Vision - Benefit costs will see a 6% increase with the October 1st renewal.

District continues to pay 93% of the employee premiums and 60% of the employee's dependent premiums.

9. GF- Capital Outlay:

Detail list of items is attached.

10. O&M Tax Revenue:

Tax rate proposed at $0.0599 per $100 assessed value

Projected collections =

11. Capital Projects FY 2020:

District Wide Projects:

5 4,161,351

Total Projected Project Costs:

FY 2020 Costs:

[TXDOT RM2222/620 bypass $200,000.00 $200,000.00
TXDOT EXPANSION $9,000,000.00 $150,000.00
Round Mountain Pump Station Expansion $710,000.00 $100,000.00
TXDOT 620 Expansion - Phase | $3,560,000.00 $100,000.00
Mansfield WTP Expansion Phase || $7,920,000.00 $1,500,000.00
Lohman's Pump Station $920,000.00 $450,000.00
Lohman's Piping Expansion $340,000.00 $75,000.00
Apache Shores Maintenance Fagcility $1,200,000.00 $750,000.00

Steiner Ranch DA Water Projects:

Quinlan Park Road Water Main

$4,380,000.00

[ $1,500,000.00]

Flintrock DA Waste Water Projects:

Lakeway Regional Effluent ST $277,891.30 $277,891.30
Flintrock Eff Golf Course Fill Control Valve $278,000.00 $278,000.00
Flintrock Eff Pumping Station, basin, main $3,363,000.00 $200,000.00
Effluent Line 2A +2¢ $972,000.00 $60,000.00
Flint Rock golf course Irrigation (exp to roughs) $1,117,000.00 $350,000.00
Lakeway Regional Eff Tank fill control valve $182,000.00 $182,000.00
Lakeway Regional Drip Irrigation $757,000.00 $757,000.00
Creekside Drip Irrigation $680,000.00 $60,000.00
Serene Hills DA Waste Water Projects:

Serene Hilis Effluent ST: #1 @ 10.5 MG $6,719,000.00 [ 50,000.00]
Apache Shores Projects:

Red Fox 1 $393,300.00 | 393,300.00|

Total:

7,433,191.30












FY 2020 BUDGET ADOPTED

10/18/2019

2017 Annual 2017 Actual 2018 Annual 2018 Actual 2019 Annual 2020 Annual » Change from
Budget Budget Budget w/ Amend | Budget-Proposet FY 19 Budget
EXP-W"~"7""""TER-STEINER
Treatmeny
Electric - Steiner - WWTP + LS $ 425000 $ 411,126.76] § 440,000 $432,034.72| 440,000 [ $ 440,00( 0%
Chemicals $ 125,000} $ 140,588.70| 3 167,000 $49,695.25| $ 80,000 | § 70,000 -13%
dge Hauls $ 70,000 § 119,670.72| § 85,000 $65,071.44] $ 80,000 [ § 85,000 6%
Lab Tests 3 8,500 $ 21,089.16| $ 15,000 $18,298.33) § 35,000 [ $ 25,000 -29%
Communication: Lines $ 3,000 § 2,237.08| § 3,000 $2,311.60| § 3,000 % 3,000 0%
Supplies and Materials ( incl. lab) $ 12,000 $ 18,190.73| § 15,000 $24,798.22| § 15,000 | § 15,000 0%
Vehicle Fuel $ 45,000 $ 59,268.52| § 54,000 $60,702.06| $ 65,000 [ § 65,00( 0%
City of Austin Eff. Disposal Charges $ 300,000 $ 460,512.34| $ 390,000 $468,642.13] $ 750,000 | § 750,000 0%
Lab Tests - Industrial Waste $ 5,000| § 7,566.50| $ 6,100 $8,002.95| § 8,500 [ $ 8,500 0%
Tools /Safety Equipment $ 6,000 $ 15,941.67| § 6,000 $4,856.04} $ 6,500 | § 5,000 -23%
Supplies-industrial Waste 3 -1$ -8 - -1 % 14,250 | § 10,000 -30%
Employee Uniform - TeEanlo® nTan el e crTmr s -100%
Sub-total 2%
ntenance
IFatipment $ 7,700 § 13,738.85| $ 6,000 $3,004.53| § 14,500 | $ 10,00( -31%
stewater Treatment Plant $ 70,000 ) $ 161,080.15] § 75,000 $55,666.50] $ 93,000 | § 75,00( -19%
SCADA System /Telemetry $ 21,000 % 1,746.08( § 21,000 $2,790.45| § 42,000 | § 5,000 -88%
istrial Waste $ 7,000
Collection System ( Includes LS) $ 170,000} $ 310,914.901 % 210,000 $188,346.09| § 600,000 | § 175,000 -11%
Irrigation System (Drip - Comp Mtn & Electric) $ 20,000 | $ 9,234.94| $ 9,000 $6,630.88| § 5,000 | § 8,000 60%
Grinder Pumps - Residential $ 60,000 | $ 46,207.52| § 41,000 $33,200.15] § 43,000 § 35,000 -19%
Storm Drainage Maint, 3 30,000 $ 14,059.46] $ 23,000 $21,229.47} $ 20,000 | § 10,000 -50%
Effluent Pump Station (Pumpover) $ -8 -8 - -1s - e #DIV/O!
Buildings & Grounds and Mowing Contract -100%
Vehicles -100%|
Sub-total -65%
#DIV/0!
TOTAL STEINER WASTEWATER EXPENSE -26%
EXP - WASTEWATER -FLINTROCK
Treatment
Electric - WWTP+LS $ 145000] § 138,707.04] % 145,000 $151,103.28) § 160,000 | $ 155,000 -3%
Chemicals $ 36,000 § 28,430.64| $ 60,000 $62,132.28( § 60,000 | § 70,000 17%
Communication - Line Charges $ 1,200 $ 1,324.88] $ 1,200 $982.62| § 1,200 | § 1,500 25%
ge Hauls $ 30,000) $ 53,782.00} $ 40,000 $31,920.00] $ 40,000 | % 45,000 13%
Tests $ 15,000 ] § 20,287.09| § 15,000 $17,355.33] § 28,000 ) % 20,000 -29%
Jlies and Materials (lincl. lab) § 10,000 | $ 6,276.72| § 6,500 $11,5681.69] § 12,500} § 12,500 0%
Vehicle Fuel $ 22001 $ 2,800.39| % 1,950 $3,239.87| $ 4,000 $ 3,500 ~13%
Tools /Safety Equipment $ 2,000 § 1,373.61[ § 1,950 $8,616.68; § 1,500 [ $ 5,000 233%
Employee Uniform -100%
Sub-total 1%
Maintenance
|E  pment $ 5000] § 13,322.96( $ 6,000 $2,475.64| § 10,000 [ § 10,000 0%
Wastewater Treatment Plant $ 38,000 $ 34,763.77| § 42,000 $18,679.74] § 110,000 [ § 40,000 -64%
SCADA System /Telemetry $ 5000( $ 1,398.41] $ 1,000 $8,271.72| $ 2,000 1% 8,500 325%
| Collection System ( Includes LS) 3 78,000 § 81,593.86] § 80,000 $81,770.52| § 110,000 | 80,000 -27%
| 1tion System $ 1,000 § 415.00 $ 500 $305.00] $ 500§ 1,000 100%
Buildings & Grounds and Mowing Contract $ 38.0001 $ 43.670.021 § 70 00N 7 78R 24l & 1R NNN | € -100%
Vehicles -100%
Sub-total -46%

TOTAL FLINTROCK WASTEWATER EXP

-21%













CAPITAL EXPENDITURES BY DEPARTMENT

Collections:
Push Camera $12,000
Automatic Gate $10,000
SRWWTP Pit Rehab $95,000
Totai: $117,000
Inspections:
Trimble Geo HandHeld GPS $10,500
Total: $10,500
Combpliance:
(2) ISCO 3700c Composite Samplers $8,200
Total: $8,200
Waste Water:
SR EQ Basin Platform $5,000
SR WWTP CL Analyzer (2) $12,000
SR Disc Handrail and platform Catwalk $5,000
FR WWTP CL Analyzer (2) $12,000
Hach inline tester $31,000
CP + CW WWTp pH/Chlorine Samplers $12,000
SR WWTP Disk Filter Shaft Replacement $12,000
SR WWTP Effluent Valve Replacement $30,000
Transfer Pump Hose replacement (2) $10,000
SR Headworks Rebuild $475,000
Total: $604,000
Distribution:
Dump Trailer $7,000
DC de-watering pumps (5) $6,000
Total: $13,000
IT:
LUE Tracker - GIS updates $20,000
Camera Server for Maintenance $8,000
SCADA Radio Network + SMS $445,000
OmniSite Dialer Upgrade $8,376
AP6 Upgrade $10,000
ACE PLC Upgrade (10) $30,000
MOSCAD Upgrade (6) $30,000
Total: $551,376
Water:
Repair Leaking RF Waste Basin $10,000
MWTP Pump Skid Replacement $9,000
MWTP Zebra Mussel Removal Floc Basin $20,000
RM Valve Winterization $10,000
EWTP Control Room Remodel $15,000
Flowmeter Replacement $30,000
$94,000

Total: $1,398,076



LONGTERM CAPITAL PURCHASE AND REFURBISHMENT

Fleet Vehicle Replacement (small/med truck, Specialty vehicle, large vehicle, construction vehicle)

QTY/Type
Small/Medium Truck 2 $65,000
Specialty Vehichle Crane $65,000
List station rehab
Lift Station 4 complete refurbishment $600,000
Manhole Rehab 4 $100,000

Water Plant Membrane Replacement
Eck Lane Purchase agreement 2016 $400,000

Total: $1,230,000

Total of all Capital Purchases/Projects = $2,628,076





