




TRAVIS COUNTY WATER CONTROL 

AND IMPROVEMENT DISTRICT 17 
 

3812 Eck Lane    Austin, Texas 78734 

  Phone (512) 266-1111    Fax (512) 266-2790 
 

 
Regular Meeting of the Board of Directors of Travis County Water Control and Improvement District No. 17 was held at the District office 

located at 3812 Eck Lane on Thursday, July 21, 2016 at 6:00 p.m.  This meeting was scheduled and conducted in compliance with the Texas 

Open Meetings Act.    
 

 

I. CALL TO ORDER 

President Roberts called the meeting to order at 6:03 p.m.      

   
       

II. ESTABLISH A QUORUM 

President Roberts announced that Director Carruthers would be absent on family vacation.  

Roberts then established a quorum of Directors Roberts, Decker, Steed and Ward present.  

General Manager Deborah Gernes, General Counsels Stefanie Albright and Ashleigh 

Acevedo, and District Engineers Pat Lackey and Will Pena were also present.   
 

III. MANAGER AND COMMITTEE REPORTS 

 

A.  MANAGER’S REPORT:  STATUS OF DISTRICT OPERATIONS, FINANCES, DISTRICT 

CONSTRUCTION PROJECTS, DEVELOPER CONSTRUCTION PROJECTS, DISTRICT 

ADMINISTRATION AND MANAGEMENT, DISTRICT PLANNING 

Manager Gernes reported that in addition to her written report 

 Field Supervisor, Henry Marley, was recovering at home from his recent surgery.   

 Travis County Water Control and Improvement District No. 17 Water and Sewer 

System Revenue Refunding, Series 2016 bond closed today.   

 Municipal Separate Storm Sewer Systems (MS4) public information medallion 

installation project, being done by summer help, was near completion.  Medallions 

have been installed in Steiner Ranch, Flintrock Falls and Serene Hills leaving The 

Ridge at Alta Vista and potentially Falconhead West.  (These two communities 

overlap with Bee Cave MS4 jurisdiction.)  

 Water usage is on the rise with production peak of 15.7 million gallons per day.  

The Mansfield treatment plant water production is helping out and seeing the 

heaviest usage on Monday and Thursday between 2:00 a.m. and 6:00 a.m.   

 Lead and Copper sampling notice will be placed in the July bills for owners of 

homes constructed prior to 1989 to contact Brad Schwab directly if the homeowner 
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would like to have testing done.  In accordance with new Texas Commission on 

Environmental Quality (TCEQ) requirements, 60 homes are now needed for the 

testing list instead of 30 homes as in the past years.  The list will be sent to TCEQ 

for approval and then tests will be conducted by the homeowner with test kits and 

procedures provided by WCID 17.   Director Decker asked the General Manager 

what actions were required if a high level was found.  Manager Gernes explained 

that if levels exceeded recommended amounts, procedures for reducing lead levels 

would be provided to the homeowner.  These would include replacing old piping, 

flushing pipes before using, or adding filters.  She said that because WCID 17 

levels historically are below recommended levels, the District is only required to 

conduct this test every three years instead of each year.  (Tests will be done in mid-

August.)   

 Updated water and wastewater system maps have been completed, are out for 

printing and will be uploaded to the WCID 17 website in the next few weeks.  

 West Travis County Public Utility Agency (WTC PUA) issued a letter regarding a 

rate increase for wastewater that will affect our customers in Falconhead West.  

Directors Steed and Ward stated they had each seen a news crawler on television 

recently regarding a boil water notice for the WTC PUA.  Attorney Albright 

explained that this boil water notice was issued because of a period of low pressure 

along Hamilton Pool Road and Texas Highway 71 West of its intersection with 

Hamilton Pool Road which did not affect any WCID 17 customers.   

 Will be notifying members of the Policy and Budget/Finance Committees to 

schedule early August meetings. 
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At the close of the Manager’s Report, President Roberts requested Manager Gernes 

pass the Boards’ good wishes to Henry Marley.   

 

 B. COMMITTEE REPORTS 

1. COMMUNICATIONS / PARKS AND CONSERVATION COMMITTEE REPORT 

2. LEGAL COMMITTEE REPORT 

3. PLANNING COMMITTEE REPORT  

4. BUDGET AND FINANCE COMMITTEE REPORT  

5. POLICY COMMITTEE REPORT  

6. IMPACT FEE ADVISORY COMMITTEE 

7. STORMWATER COMMITTEE  

 

IV. CONSENT AGENDA 

A. APPROVE PAY ESTIMATES/CHANGE ORDERS FOR VARIOUS CONSTRUCTION PROJECTS IN  

THE DISTRICT  

1. Eck Lane WTP Backwash Improvements, Pay Estimate #5, Prota Construction Inc. and Prota Inc., JV 

2.     Flintrock Wastewater Treatment Plant Expansion, Pay Estimate #3, PLW Central Texas 

  

B. APPROVE PAYMENT OF CURRENT INVOICES        

 

C. APPROVE MINUTES – June 16, 2016 Meeting  

 

Director Roberts asked if there were any questions regarding items of the Consent Agenda.   

     

Motion: Director Steed to approve all items of the Consent Agenda as presented   

Second: Director Decker 

Ayes:    4 

Noes:    0 
 

V. PUBLIC COMMENT, 6:30 P.M.   

President Roberts opened Public Comment at 6:18 p.m.   

 

Mr. Kevin Brown of KB Kustom Homes, Inc. introduced himself to the Directors as a 

sixteen year community member and builder.  Mr. Brown explained that he was beginning 

physical construction of three speculative homes in Apache Shores and was shocked by the 

$1,200 increase, of the water impact fee, when he came in today to pay meter and water 

impact fees for the three properties.  He explained that he had paid the three permit fees 

April 29, 2016 and was not informed of a proposed increase of the water impact fee going 

into effect June 1 and asked how customers were informed when a fee increased.  Office 

Manager Terrell explained to Mr. Brown and the Directors that he had been given an 

estimated cost assessment for each home when he started the plan review process March 
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15 [with the water impact fee of $6,700.]  She said that these estimated fee assessments 

had a disclaimer printed on them that the fees would only be applicable for 30 days and 

could be subject to change.  Ms. Terrell said Mr. Brown paid the permit fee of $450 per 

home ($1,350) April 29, 2016.  Terrell said Mr. Brown’s plumber came in June 30 to pull 

the plumbing permit and Mr. Brown came in today, July 21, to pay all remaining fees for 

the three homes.  Ms. Terrell explained that notices of a Public Hearing to discuss this fee 

was published in February and the fee increase was published in March newspapers; a 

notice was posted on the bulletin board, posted on the District website and flyers passed 

out at the service window for a minimum of a month.  Mr. Brown again appealed for better 

notification to builders with open permits at the time such decision is voted into action.   

 

Director Decker explained to Mr. Brown that the agenda and minutes of all board meetings 

are posted on the District website each month for builders and any concerned citizens to 

read and stay abreast of District activities.  Director Ward asked if customers could 

subscribe on the District website for email notifications and it was explained by Manager 

Gernes that a new platform would be needed to allow this type of service.  Mr. Brown 

concluded by requesting authorization to pay the fees that were applicable April 29, 2016.  

President Roberts told Mr. Brown this item could be placed on the August agenda for 

discussion and action; Director Steed requested a specific written request.   

 

President Roberts left Public Comment open for anyone else that may arrive and wish to 

address the Board of Directors.   

 

Motion:   Director Steed to close Public Comment 

Second:   Director Ward 
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Ayes:    4 

Noes:    0 

 

President Roberts closed Public Comment at 7:20 p.m.  

 

VI. NEW BUSINESS   

 

A. DISCUSS/CONSIDER/TAKE ACTION ON APPROVAL OF CONTRACT TO ACQUIRE WATER 

RIGHTS OF APPROXIMATELY 40 MILLION GALLONS (122 ACRE FEET) PER YEAR FOR 

IRRIGATION 

At the close of Executive Session, Manager Gernes requested authorization to continue 

working on the acquisition of this water right and to submit a letter of intent (LOI.)  A 

brief discussion was held regarding keeping the price of the contract offer confidential 

and Attorney Albright stated that once the LOI was signed, it would be confidential.   

Motion:   Director Steed to authorize the General Manager and attorneys to continue 

with submission of a Letter of Intent to acquire a water right of approximately 

40 million gallons per year for irrigation.   

Second:   Director Ward 

 

Amended Motion:   Director Steed to authorize the General Manager and 

consultants to continue with submission of a Letter of Intent to acquire a 

water right for approximately 40 million gallons per year for irrigation and 

proceed with an application for a second diversion point to the Texas 

Commission on Environmental Quality.  

Amended Motion Second:  Director Ward 

Ayes:   4 

Noes:   0 
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VII. THE BOARD WILL MEET IN EXECUTIVE SESSION TO RECEIVE ADVICE FROM ITS ATTORNEY, IN 

ACCORDANCE WITH TEXAS GOVERNMENT CODE SECTIONS 551.071 AND 551.072 REGARDING THE 

APPROVAL OF A CONTRACT TO ACQUIRE WATER RIGHTS FOR IRRIGATION. 

President Roberts called for the opening of Executive Session at 6:36 p.m. and closed Executive Session at 7:14 p.m.   

 

VIII. ADJOURNMENT  

Motion:  Director Ward to adjourn 

Second:  Director Decker 

Ayes: 4 

Noes: 0 

 

President Roberts adjourned the meeting at 7:20 p.m. 

 

Approved this ______________ day of _________________________2016, with a  

 

 

Motion by Director ______________________  and a Second by Director ___________________. 

 

 

Ayes _______________ Noes________________ Abstained _______________ 

 

 

_______________________________           _________________________________ 

  Presiding Officer     Secretary  
 





 PUBLIC COMMENT, 6:30 P.M.      July 21, 2106  Draft  
 

Mr. Kevin Brown of KB Kustom Homes, Inc. introduced himself to the Directors as a sixteen year 

community member and builder.  Mr. Brown explained that he was beginning physical construction of 

three speculative homes in Apache Shores and was shocked by the $1,200 increase, of the water impact 

fee, when he came in today to pay meter and water impact fees for the three properties.  He explained 

that he had paid the three permit fees April 29, 2016 and was not informed of a proposed increase of the 

water impact fee going into effect June 1 and asked how customers were informed when a fee increased.  

Office Manager Terrell explained to Mr. Brown and the Directors that he had been given an estimated 

cost assessment for each home when he started the plan review process March 15 [with the water impact 

fee of $6,700.]  She said that these estimated fee assessments had a disclaimer printed on them that the 

fees would only be applicable for 30 days and could be subject to change.  Ms. Terrell said Mr. Brown 

paid the permit fee of $450 per home ($1,350) April 29, 2016.  Terrell said Mr. Brown’s plumber came 

in June 30 to pull the plumbing permit and Mr. Brown came in today, July 21, to pay all remaining fees 

for the three homes.  Ms. Terrell explained that notices of a Public Hearing to discuss this fee was 

published in February and the fee increase was published in March newspapers; a notice was posted on 

the bulletin board, posted on the District website and flyers passed out at the service window for a 

minimum of a month.  Mr. Brown again appealed for better notification to builders with open permits at 

the time such decision is voted into action.   

Director Decker explained to Mr. Brown that the agenda and minutes of all board meetings are posted 

on the District website each month for builders and any concerned citizens to read and stay abreast of 

District activities.  Director Ward asked if customers could subscribe on the District website for email 

notifications and it was explained by Manager Gernes that a new platform would be needed to allow this 

type of service.  Mr. Brown concluded by requesting authorization to pay the fees that were applicable 

April 29, 2016.  President Roberts told Mr. Brown this item could be placed on the August agenda for 

discussion and action; Director Steed requested a specific written request.   
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AND IMPROVEMENT DISTRICT 17 
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Recent 2016 Water Impact Fee Increase Timeline in regards to Kevin Brown’s Requests 

made July 21, 2016 
 
 
January 21, 2016 Order approved to call a Public Hearing regarding water impact fee 

proposal 
 
February 10, 2016 Notice published in Four Points News of Public Hearing on 

Amendment of Impact Fees for the purpose of consideration of an 
amendment of land use assumptions and a capital improvements plan 
and the imposition of the water impact fee for the District-wide water 
impact fee service area to be held March 17, 2016 

 
February 11, 2016 Notice (above) published in Lake Travis View and Austin American 

Statesman 
 
March 11, 2016 March 17, 2016 Regular Board Meeting Agenda posted on District 

Bulletin Board and Website with both Public Hearing and Resolution 
action item listed on said agenda  

 
March 15, 2016 Mary Ann Cramer received an email with attachments of floor plans 

and site plans for 14301, 14303, 14305 Red Feather, Apache Shores 
Subdivision and a request for plan reviews with assessed fees to be 
returned 

 
March 16, 2016 Brown was sent plan review results with assessed fee statements 

(good for 30 days noted on bottom of statement) for each of the 
three sites 

 
March 17, 2016 Public Meeting held with no public in attendance 
 
March 17, 2016 Board approved Resolution to increase the water impact fee from 

$6,700 to $7,900 beginning June 1, 2016 as previously recommended 
by the Impact Fee Advisory Committee 

 
March 18, 2016 Notification written to be published in newspaper – Copies of Notice of 

Amendment of District-Wide Water Impact Fee were placed on outside 
District Bulletin Board, placed on table in foyer and posted on District 
website for minimum of one month 

 



 
 

March 22, 2016 Mary Ann Cramer received an email from Brown requesting steps to 
obtain three permits – Mr. Brown needed permits from WCID 17 prior 
to receiving the AS HOA approval 

 
March 30, 2016 “Travis County Water Control and Improvement District No. 16 Notice 

of Water Impact Fee Increase Effective June 1, 2016” published in 
Four Points News 

 
April 29, 2016 Mary Ann Cramer received a phone call and email to pay for the three 

plumbing permits over the phone; receipts were emailed to Brown 
 
June 1, 2016 New Water Impact Fee of $7,900 went into effect 
 
June 30, 2016 Christianson Plumbing came in to pull plumbing permit 
 
July 21, 2016 Brown came into office to pay remaining fees and was surprised by 

the increase of $1,200 per LUE for water impact fee from 
assessment summary received on March 16, 2016   

 
July 21, 2016 6:30 p.m. – Mr. Brown addressed the Board to request 

consideration of notification for open permit holders when a fee is 
increased and requested authorization to pay the fees that were 
applicable April 29, 2016 when he began the process of making 
permit payments. He explained that he had paid the three permit fees 
April 29, 2016 and was not informed of a proposed increase of the 
water impact fee and asked how customers were informed when a fee 
increased.   

 
July 22, 2016 Mr. Brown emailed to be placed on August 18, 2016 agenda to request 

paying the tap and connection fee amounts equal to those in place 
when he paid the permit fees on April 29, 2016 instead of the 
increased water impact fee beginning June 1, 2016 for each site 
because he was not informed that the rate would be increasing 

 
July 22, 2016 Mr. Brown paid tap fees for all three sites 
 
August 18, 2016 Mr. Brown’s request is on the agenda as New Business item A for 

consideration to pay water impact fee of $6,700 per site 
 
 
 

 



  

ORDER APPROVING CHANGES TO THE PERSONNEL POLICY OF TRAVIS 
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 17  

 
 

THE STATE OF TEXAS  § 
     § 
COUNTY OF TRAVIS  § 
 
 WHEREAS, Travis County Water Control & Improvement District No. 17 (the 
“District”) is a conservation and reclamation district operating pursuant to Chapters 49 and 51 of 
the Texas Water Code; 
 
 WHEREAS, the District has adopted written Bylaws, Code of Ethics and Values/Ethics 
Policy, Personnel Policy and Service Rules and Policies (collectively, “Rules and Policies”) 
concerning the operation of the District; and  

 
WHEREAS, the District’s Board of Directors has determined that certain amendments to 

the District’s Rules and Policies relating to personnel matters, are necessary at this time; 
 
 NOW THEREFORE, it is ordered by the Board of Directors of Travis County Water 
Control and Improvement District No. 17 as follows: 
 
 Section 1: The above recitals are true and correct and are incorporated into this Order 
for all purposes. 
 
 Section 2: The District's Board of Directors hereby adopts the changes and 
amendments to the District’s Rules and Policies relating personnel matters, as shown in 
Attachment A. 
 
PASSED AND APPROVED this 18th day of August, 2016. 
 
              
       Jeff Roberts 
       President, Board of Directors 
 
ATTEST: 
 
     
Jerri Lynn Ward 
Secretary, Board of Directors 



3.0 EMPLOYEE BENEFITS 

 
3.1 VACATION 
 
ACCRUAL OF VACATION LEAVE 
Vacation leave will be earned as follows: 
 

After One Year Ten working days*80 Hours* 
After Five Years Fifteen working days120 Hours 
After Ten Years Twenty working days160 Hours 

 
*For newly hired employees, one week 40 hours may be taken after six months 
of employment.   
 
Employees will be permitted to carry over up to 20 vacation days (160 hours) 
from one calendar year to the next calendar year; however, employees are 
encouraged to take at least half of their vacation time as time off.  
 
An employee may elect to be paid for up to one-half (½) of their earned vacation 
leave after it has been accrued. 
 
VACATION LEAVE REQUESTS 
Employees must give as much notice as possible when requesting vacation 
leave.  At a minimum, employees must give at least three days’ notice for a half 
day or one-day vacation, one week’s notice for a two to four day vacation, and 
three weeks’ notice for a week or more vacation.  Vacation may be taken in a 
minimum of 15 minute increments if needed to make up time to a 40-hour week, 
but the vacation time will not count towards actual time worked.  Requests for 
leave shall be made in writing on the appropriate form by use of the appropriate 
computer payroll system for prior approval by and submitted to the employee’s 
supervisor. 
 
Vacation leave requests shall be granted in the order in which they are received 
by the immediate supervisor.  If two requests are received simultaneously and 
only one can be granted, the employee who has the longer length of employment 
with the District shall receive the leave unless the needs of the District require 
otherwise. 
 
PAYMENT OF VACATION LEAVE UPON DISCONTINUANCE OF 
EMPLOYMENT 
Any employee discontinuing employment with the District shall be paid for actual 
accrued but unused vacation leave. 
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